NATIONAL ASSOCIATION OF POSTAL SUPERVISORS
MIAMI BRANCH 146

MINUTES OF MEETING -November 13, 2025

The meeting was called to order at — by —who welcomed everyone to the meeting. The group was led in the
Pledge of Allegiance. All attendees were asked to observe a moment of silence for those who are servingin
the Military, for those who are ill and for anyone who has had death in their family.

ROLL CALL OF OFFICERS:

President Michael LeCounte

EVP Sabrina Paisley

South Area VP Linda Scott

Plant VP Raymond Maytin

Plant VP Clinton Williams

Plant VP Michael Murphy

Secretary Carolyn Williams - Absent with Excuse
Treasurer Ann Strickland - Absent with Excuse
Sergeant at Arms Patrician Guyton & Bernice Scrivens
Scribe Tayloria McPhee-Johnson

Meeting was suspended for our guest speaker, Jamie Elizondo Jr., Southern Region Vice President. Here are
highlights from his presentation:

- 16 EAS affected from the RiF
o 8 members (RP/ISC)
o Taking care of NAPS members first
- RIF - Postal Service Seniority
o Number of yearsin service
o \Veterans are placed first
- Change of Addresses: Change of Addresses must be sent to NAPS. The Post Office does not share
that information.
- eRMS/TACS
o DO NOTTOUCH TACS/NO EAS SHOULD TOUCH TACS!
- Branch needs an annual Treasurer Report
- Falsified Integrity Scans
o STOP SCANNING PACKAGES IN THE OFFFICE!
o DO NOT FOLLOW BAD SCAN INSTRUCTIONS!



o OIGislooking at falsifying scans. My manager told me to do it does not work.
- Thereis a new threat to the Post Office
o STAR Routes
- Favorable Board of Governor that will align with the President on the usefulness of the Postal Service
- NewPMG is from Texas and is working out of Washington, DC.
- The Post Office is having money struggles
o Changing the standards
o Bad money decisions are being made
o Healthcare goingup 11.3%

Meeting resumed.

Minutes of November 2025 Meeting — The minutes have been posted on the website until regular mailing can
be established. Minutes were read and accepted with the necessary corrections. Motion made by Tom
Metcalfe, seconded by Abel Ortiz. Motion carried

Treasurer’s Report: Treasurer Report was submitted by Patrica Nolan. Motion to accept the report was made
by Abel Ortiz, seconded by Linda Scott. Motion carried.

Legislative Report: Legislative report was presented by Patricia Nolan.
Communications:

Old Business:

Scholarship committee. The winners of the 2025 - 2026 NAPS Scholarship are:
1t Place - Jayla Britton

2nd Place - Keith R. Jacobs, Il

The two recipients will present their essays via zoom.

Ethic Committee: - No update

Site Committee — At the time of the meeting no new location; however, since the meeting the new location is
3505 NW 74" Avenue, Miami, FL 33122.

T-Shirt/Shirt Committee: Waiting to hear back from a vendor.

New Business:

Audit Committee: Audit will be conducted on January 8, 2026, at 6:00 PM. The committee consists of:
Tom Metcalf

Raymond Maytin

Abel Ortiz

Sandra Fulcher Bacon



Yanier Leon

Ballot Committee:

Patricia Nolan — Chairperson

Sandra Fulcher Bacon — Co-Chairperson
Yanier Leon

SPAC Tickets:

SPAC tickets were disseminated. Anyone who requires tickets and/or needing more tickets, may see Patricia
Nolan.

Good of the Association:
Tom Metcalfe brought handout regarding
Yanier Leon expressed an interest in working with Wendy Brown to update the Branch’s website.

Next meeting will be held on Thursday, January 8, 2026, at the HAMPTON INN & SUITES 3550 NW 74"
Avenue, MIAMI, FL 33122.

Door prize drawing: Abel Ortiz

SPAC Drawing: Collected $100

Winner #1 - Patricia Guyton Winner #2 - Bernice Scrivens

Abel Ortiz was sworn in as an Associate Officer (AO).

Motion to adjourn: Motion to adjourn made by Ray Maytin seconded by Linda Scott.

Meeting adjourned:



